ASSP TRIAD DISTRICT EXECUTIVE

COMMITTEE MEETING

Date & Time: 08/7/2024 12:00pm

Location: Zoom Meeting

Meeting start: 12200 pm Meeting adjourned: 1:00 pm

In attendance: (__ In Person, 5 Virtual)Larry, Nick Townsend, Mike Luffman,
Aric Justice, Stephanie Sedore, Greg Cook, Daniel Maiden, Jennifer Calloway,
Van Johnson, Jerri Taylor, Ligie Reese, Emmanuel Obeng-Cyasi,

Type of meeting: General business

o

o

o

Welcome 24/25 year

Look at scheduled meetings coming up,

Third Thursday of every month for meetings

Fill out and upload by the 15th,

Section 2 Member Value Requirements of the Campt_Worksheet

Other education opportunities

Partner with / Collaborate

ASSP we will offer CEUs for meetings, contact hours - Jerri will
support.

We received a notice regarding the opportunity of the STAR
Program,

PDC during the same time of the ASSP Regional Conference,
have a ASSP booth at the Star Conference

e Communication and Online Community

O

We will utilize our website, emails, linkedlIn

e Community Recognition

O

o O O O O O

SPY AWARD

Member of the month - Spotlight

Jerri the topic for August

Maybe doing a small scholarship in honor of Nelson, in his name?
Right now we have $8500 in funds

Promote brands, Nick to take it to George, to help promote safety
500% can be fine, help someone with their books



o What would quality or honor Nelson. Engagement and GPA cut
off.
o One time offer, scholarship

Member Engagement
o Still going with Zoom
o Other fresh ideas to promote engagement? - Referral process,
refer friend? To boost engagement

Sept 10th, Chapter leadership orientation - Webinar
o Register now,

ASSP Website
o Training for your role,
o Signup for your role

Membership
O

What do we not do so well as a chapter?
o Funding and attendance,

What do we do really well as a chapter?
o Awareness, through promotion, welcoming, sharing resources
o Finding speakers,
o Information sharing, we communicate well.

What opportunities are there for our chapter?
o Volunteering services,
o New business coming to the area, opportunity to grow
o Get new members
o Finding, promoting job opportunities and roles.

If we could pick one or two things to focus on, either something to
change, improve, or optimize, what would it be?

o Meeting attendance, increasing them

o Strengthening our board

o Strengthening our relationships with each other

Now take some of these items and turn them into goals. What do
you want to accomplish,
o SMART Goals for this year
o Mentorship, focus on meeting attendance, getting people to
participate,



o Increase meeting attendance with student section, Top Golf
meetings, promote it with the school, provide foods, or Trivia
Night

o Strengthening our relationships with each other

¢ Moment to get to know each other
o Everyone went around the room to get to know each other.

MEETING ADJOURNED: 1:00 pm

NEXT MEETING: ASSP Triad Chapter Leadership Planning Meeting Aug
3lst, 12-2pm.
ASSP Regional 6 PDC Virginia Beach VA Sept 18-20, 2024

Carolina Star Safety Conference Greensboro, NC Sept 18-20, 2024



